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comes into Applicable)
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Decisions Made by Executive Directors / Portfolio Holders
Director of Monday 28 | Part 1 | Meridian Water Security KD 5357 Upper Yes
Development November &2 Budget Extension Edmonton | Friday 25 November 22
(Peter George) 22 (Para
3) |1. Anextension of the existing

Profile Security contract will
allow for adequate security
over these areas, for the
rest of this year and next
as well as allow sufficient
time to find different and
more cost, effective
solutions. These solutions
will be influenced by the
progress of the HIF funded
SIW’s and tenancies that
we may be able to put in
place once handover has
occurred with SIW, in April
2023. When handover
happens Once handover
has occurred and SIW are

in place, security
requirements across the
site can be adjusted

accordingly. The contract




allows scope and therefore
cost to be adjusted and
where requirements are
reduced costs will be
reduced meaning less of
the requested £800k will be
spent. The level of
reduction will depend on
the HIF funded SIW
programme. There  will
always be a significant
security requirement for the
East Bank even when SIW
are in place, as there are
areas that are susceptible
to fly tipping and
incursions.

2.Security will be required
across Tear Drop and
Anthony Way as these
areas will not be included
within SIW. When we ramp
up events on East Bank —
whether at BLOQS, 4
Anthony Way (through
Support the Cause),
security presence across
the Estate will become
increasingly important, we
will explore the use of the
service charge to reduce
the cost to the Council . If
Phoenix Wharf is not to be
used by SIW, there is a
requirement for continued
security in this area, to
prevent fly tipping along the




access road or incursions
on the site itself, but we
would look to get a tenant
in place that would mitigate
these costs

3. It is recommended that
the additional £800,000 of
expenditure towards the
security contract that
covers the period
between November 2022
to December 2023 s
approved.

The report sets out the
options considered, if any,
and the reasons for the
recommendation and the
decision.




